CHAPTER 22 
The Progressive Era, 1895–1917
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Introduction: Muckrakers Call for Reform 

With their insatiable appetite for sensational material, magazines gave rise, almost accidentally, to the muckraking movement in the early twentieth century. It was a time of general prosperity but also a time when Americans devoured articles exposing corruption. 

22.1 The Changing Face of Industrialism 

How did industrialism change after 1900?

As industry grew larger, it provided more goods at lower prices. Despite a continuation of social problems from the previous century, the new century began on a note of excitement. 

22.1.1 The Innovative Model T: Henry Ford began mass-producing autos, thereby transforming the industry. He made a small profit on each unit but sold cars in such numbers that his gross profits were enormous. He introduced the Model T, his greatest success, in 1908.
22.1.2 The Burgeoning Trusts: The trend toward large firms in industry accelerated after 1900 in such fields as oil, rubber, and railroads. Bankers, especially J. P. Morgan, provided integrated control through interlocking directorates. The trusts were never very popular and were denounced as threats to equal opportunity, but some defended trusts on the grounds that they led to greater efficiency. 

22.1.3 Managing the Machines: In the larger industries, managers became more interested in the manufacturing process than in the welfare or morale of the workers. Efficiency became the ultimate goal; Frederick Taylor was its philosopher and the assembly line its symbol. Workers benefited by better paychecks, but mass production increased the danger and tedium of long workdays. The 1911 Triangle Shirtwaist Company fire demonstrated the increased risks of factory work. 

22.2 Society’s Masses 

How did mass production affect women, children, immigrants, and African Americans?

To increase production, employment had to expand rapidly. As a result, women, immigrants, blacks, and Mexican Americans entered the labor force in large numbers. Though they did more of the work, they enjoyed a smaller share of the rewards. Such inequities led to vocal protest by workers, aided by reform-minded individuals.

22.2.1 Better Times on the Farm: Although people continued to leave rural areas, Farmers generally prospered in the period. Eastern farmers gained greater access to international markets, and western farmers benefited from vast irrigation projects. New services and innovations, such as rural free delivery and parcel post, reduced the sense of isolation. The increasing prosperity, however, was unequally shared. Tenant farmers, many of them African Americans, still endured poverty and ill health. 

22.2.2 Women and Children at Work: Women continued to enter the workforce in increasing numbers despite complaints that they should stay at home. Women formed their own unions and lobbied for their own interests and those of the children who held jobs. In 1921, Congress finally passed laws protecting the health of pregnant workers and their infants. 
22.2.3
Past and Present: Women and the Struggle for Equality: In the early twentieth century, women gained the right to vote, but access to political office and workplace equality took longer. New opportunities arose during World War I and World War II when women filled male-dominated positions as men went off to war. After the war, although women had gained entry to these new positions, their pay continued to be lower than that of men. Advocates demanded greater equality.
22.2.4 The Niagara Movement and the NAACP: At the turn of the century, most African Americans lived in rural areas of the South and most were sharecroppers. Their working conditions were miserable, and many contracted away their freedom. Blacks generally earned less than whites in the same jobs, and their education levels dropped or stagnated. Led by W. E. B. Du Bois, African American leaders net at Niagara Falls in 1905. The Niagara Movement called for nothing less than complete equality and focused on education. Race riots took place in 1906 and 1908, in which whites violently invaded black neighborhoods. Infuriated, black reformers and white reformers founded the National Association for the Advancement of Colored People (NAACP). Along with the National Urban League, the NAACP became a powerful force. Their successes, however, were small compared to continuing inequalities. 
22.2.5 Immigrants in the Labor Force: The flow of immigrants peaked between 1901 and 1920. A new group of temporary immigrants—dubbed birds of passage—came from eastern Europe and Italy. Programs to “Americanize” the newcomers regardless of origin were attempted. Such organizations as the Women’s Trade Union League claimed these programs were really intended to support management and counseled workers to ignore them. After 1910, immigration from Mexico increased significantly, mostly drawn from the poorer classes. Huge numbers of immigrants altered the Southwest. Immigration from China was low in the early decades of the century and was typified by older, predominantly male immigrants. Chinese coming to Angel Island, California, were subjected to long examinations. Japanese immigration was high and concentrated in California. Racism aimed at all newcomers increased, as did antagonism against Catholics and Jews. In 1902, Congress passed an act prohibiting Chinese immigration, and in 1917 Congress passed a law aimed at reducing immigration from southern and eastern Europe. 
22.3 Conflict in the Workplace

Why were there so many strikes in this period?

New factory systems increased production but also led to labor unrest. As production was slowed by strikes, union membership grew. Both a desire to improve working conditions and fear of violent action led to labor reform.
22.3.1 Organizing Labor: The American Federation of Labor (AFL), which focused on the interest of skilled craftspeople, was generally accepted by management. Women were discouraged from joining the AFL, and the Women’s Trade Union League (WTUL) was formed in 1903. Although the WTUL remained small, it was influential and supported many effective strikes. In 1910 the action against a large clothing manufacturer led to collective bargaining that set a long-standing precedent. The Industrial Workers of the World (IWW) was inclusive and aimed to represent unskilled workers, through social revolution, if necessary. The IWW supported successful strikes. Although it failed to bring about something like the Russian Revolution, it was effective in representing new immigrants and migrant laborers. To avoid problems, many employers began to improve working conditions and address job satisfaction. Henry Ford, for example, doubled wages and reduced the workday, thereby increasing production and ending union activity in his plants. 
22.4 A New Urban Culture 

What happened to art and culture in these years so filled with change?

Mass production meant mass consumption and a more abundant life for most Americans. With plenty of jobs, members of a growing middle class had free time on their hands and used it to take advantage of new inventions and entertainments. 

22.4.1 Production and Consumption: Between 1900 and 1920, American manufacturers, especially in textiles, became more efficient about creating a demand for their products through advertising and more efficient about using mass production to supply the demand they created. The American people enjoyed a flood of goods that raised their standard of living dramatically. At the same time, wealth was increasingly concentrated in the hands of a small portion of the population. 

22.4.2 Living and Dying in an Urban Nation: Medical advances and improvements in living conditions led to a rise in life expectancy. Cities were growing at a colossal rate and began to take on patterns, with a centralized downtown, factories radiating outward, and rings segregated by socioeconomic status. Ordinances divided cities into zones based on use but zoning laws also became tools of segregation. 
22.4.3 Popular Pastimes: As more leisure time became available, Americans took advantage of entertainment options, flocking to baseball and football games, movies and concerts. Phonographs and records brought music into homes, blues and jazz became the music of all Americans, and vaudeville reached its peak. 
22.4.4 Experimentation in the Arts: Serious artists began to change old art forms. Isadora Duncan experimented with new forms of dance, while writers like T. S. Eliot and Ezra Pound introduced new forms of poetry. In painting, the Ashcan School and postimpressionism challenged older ideas of what art was. 
22.5 Charting the Past: The Changing Face of Industrialism

How did industrialization change the composition of America’s workforce and workers’ experiences with labor?
Industrialization led to a movement toward the cities by both migrants from rural areas and immigrants entering the country to fill the need for unskilled labor in urban factories. Women and children were incorporated into the new industrial workforce more frequently.
22.5.1 Becoming an Urban Nation, 1900: As the country shifted from a primarily rural to a primarily urban population, cities grew rapidly. Chicago’s population quadrupled from 1880 to 1910, exhibiting many of the downsides of rapid urbanization
22.5.2 Cities and Factories, 1900: Urbanization and industrialization worked together. Factories drew people to the cities for jobs while at the same time the availability of workers encouraged more industrial development in urban areas. Cities included both negative and positive experiences for residences. Bridgeport, Connecticut, was a prosperous industrial area that annexed neighboring areas to accommodate the burgeoning population.
22.5.3 A Nation of Immigrants, 1900: Many urban dwellers were immigrants who were searching for economic opportunities and often settled in distinct ethnic neighborhoods.
22.5.4 The Industrial Workforce, 1900: Workers had few protections, and women and children were especially vulnerable. A national committee was established to investigate child labor, and labor unions opposed child labor as it was a cheap way to avoid union labor. As southern cities industrialized, textile industries sought child laborers.
Conclusion: A Ferment of Discovery and Reform 
The Progressive Era did not eradicate racism and labor conflict, but there were solid social and economic gains; there was a sense of excitement that reform could work. 

Key Terms

Introduction

· muckrakers: Writers who made a practice between 1903 and 1909 of exposing the wrongdoings of public figures and corporations and highlighting social and political problems.

· Progressivism: Movement for social change between the late 1890s and World War I. Its origins lay in a fear of big business and corrupt government and a desire to improve living conditions. Progressives set out to cure the social ills brought about by industrialization and urbanization, social disorder, and corruption.
22.2

· Niagara Movement: A movement led by W. E. B. Du Bois that focused on equal rights for and the education of African American youth. Rejecting the gradualist approach of Booker T. Washington, it favored militant action and claimed for African Americans all the rights afforded to other Americans.
· NAACP: Created in 1909, this organization became the most important civil rights organization in the country.

· birds of passage: Immigrants who came to the United States to work and save money and then returned to their native countries during the slack season.

22.3

· Women’s Trade Union League (WTUL): Founded in 1903, this group worked to organize women into trade unions. It also lobbied for laws to safeguard female workers and backed strikes, especially in the garment industry. While it never attracted many members, its leaders were influential enough to give the union considerable power.
· Industrial Workers of the World (IWW): Founded in 1905, this radical union, also known as the Wobblies, aimed to unite the American working class into one union. It organized unskilled and foreign-born laborers, advocated social revolution, and led strikes.

22.4

· Ashcan School: Early twentieth-century realist painters who portrayed the slums and streets of the nation’s cities and the lives of ordinary urban dwellers. They often advocated political and social reform. 
Shared Writing and Journal Prompts
22.1 The Changing Face of Industrialism 

How did industrialism change after 1900?

As prosperity returned after the late 1890s, the American industrial system underwent important changes. Mass production, spurred by the spread of the moving assembly line, turned out more and more products for American and foreign consumers. New management methods organized workers on the factory floor. Jobs became both routine and more dangerous, and the number of trusts grew.
22.2 Society’s Masses 

How did mass production affect women, children, immigrants, and African Americans?

Although life improved for many people in the post-1900 industrial society, many others faced challenges. Approximately 20 percent of all women and all children between the ages of 5 and 15 were forced to work to help support their families. Immigrants and African Americans faced discrimination and racism even though they were vital workers in the industrial system. Between 1901 and 1920, some 14.8 million immigrants entered the country and began the difficult process of adjusting to life in their new home. In addition, all of these people faced difficult challenges due to low wages, dangerous working conditions, and the steady demands of the factory system.
Past and Present: Women and the Struggle for Equality:
What challenges did advocates of women’s rights face in the early twentieth century? What challenges do they face today?

Women in the early twentieth century faced challenges in the workplace, as they worked in mainly female-dominated professions and received less pay. This disparity continues today, and various reasons are cited, such as that women lack seniority, choose lower-paying fields, and are less assertive in negotiating raises and promotions.
Shared Writing

Is the struggle for women’s rights outdated?

Answers will vary, but here is one possible response: Although women have made great progress, the women’s rights movement is still not finished and will not be until women achieve full equality with men in all aspects of society, including economic, political, and social equality. 
22.3 Conflict in the Workplace

Why were there so many strikes in this period?
Low wages, speeded-up assembly lines, and dangerous conditions in the workplace brought about numerous attempts to organize workers for their own defense. The Women’s Trade Union League had many successes. The International Workers of the World, a radical union, wanted to place workers in control. In the end, Samuel Gompers and the American Federation of Labor won the allegiance of the greatest number of workers.
22.4 A New Urban Culture 

What happened to art and culture in these years so filled with change?

In the dozen years after 1900, American culture changed in important ways. Cities took on their modern form. Suburbs flourished. Sports became increasingly popular, reflecting people’s increased leisure time. Experimentation occurred in literature, poetry, painting, and the arts. 
22.5 Charting the Past: The Changing Face of Industrialism

How did industrialization change the composition of America’s workforce and workers’ experiences with labor?

As industrialization flourished, more immigrants entered the country to take advantage of the new economic opportunities offered by urban factories’ need for workers. In addition, women and children entered the workforce, earning less pay than men so factory owners saw them as desirable employees.
Class Activities
1. Muckraker Newspaper: Place students in groups of four or five and challenge them to create a Progressive Era newspaper in the style of the muckrakers. Each group member should choose a problem of the era to investigate, gather appropriate research using primary sources, and prepare a short news article. Provide time during class for each group to compile members’ articles into a short magazine. Topics might include temperance, the settlement house movement, woman’s suffrage, municipal corruption, unions and the labor movement, trusts, or political campaigns.
2. Child Labor Advocates: Have students find pictures of children working during the early twentieth century and use the images to create posters advocating government support to prevent child labor. Posters should include slogans and propaganda techniques designed to appeal to an audience during the time period. Display the posters around the room and hold a whole-class discussion on which posters are most likely to achieve the goal of limiting child labor and why those posters are more persuasive.
3. Immigrant Investigations: Place students in small groups of two to three and assign each group one of the immigrant groups that came to Chicago as shown on the Community Settlement Map in Charting the Past: The Changing Face of Industrialization, which appears only in Revel. Have students prepare two to three slides for a presentation about the factors drawing immigrants from different areas to the United States, including push factors, pull factors, where the largest percentage settled, and any specific industries or activities in which they excelled. Have groups share the presentations with the whole class, and then lead a discussion on any commonalities seen between the immigrant groups.
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